


08:30 – 08:45
Welcome Address & Pre-Workshop

Assessment
Dr. Jaichandran V V & Dr R R Sudhir

08:45 – 09:30
NABH ECO Accreditation: Access,
Assessment & Continuity of Care

Dr T. Nirmal Fredrick

09:30 – 10:15
Care of Patients & Clinical Services in

Eye Care
Dr Gagan Dudeja

11:00 – 11:15 Medication Management in Eye Care Dr Jayashree

11:15 – 11:30 Patient Rights & Education in Eye Care Dr Jayashree

11:30 – 12:00
Infection Prevention & Control: Eye OT

Surveillance
Dr Kumaran M

12:00 – 12:30
Patient Safety & Quality: Clinical Audits

& KPIs
Dr Senthil Jeyabalan

INTERACTIVE DISCUSSION & Q&A 10:15 – 10:30

REGISTRATION & WELCOME KIT DISTRIBUTION 08:00 – 08:30

INTERACTIVE PANEL DISCUSSION & Q&A 12:30 – 13:00

INAUGURATION CEREMONY & TEA BREAK 10:30 – 11:00

LUNCH BREAK & NETWORKING 13:00 – 14:00



14:00 – 14:15
Hand Hygiene Compliance -  Calculation

& Monitoring
Dr Nivedita Narayana

14:15 – 14:30
Phaco Probe Cleaning & OT Instrument

Packing
Dr Kumaran M 
Ms Jospheen Nayagi

14:30 – 14:45
Role Play: CODE BLUE Mock Drill &

Documentation
Dr Jaichandran V V

14:45 – 15:05
Human Resource Management in Eye

Care
Dr Geeta Fulari

15:05 – 15:35
Medical Records & Documentation

Standards
Dr R R Sudhir

POST-TEST, ACTION PLANNING, FEEDBACK & VALEDICTORY 15:35 – 16:15


